6/16 Meeting Minutes

Meeting called to order at 6:37 pm
Danielle, Greg, Siobhan

The Board reviewed 5/26 meeting minutes, and approved. Greg motioned, Danielle seconded,
all approved.

Director reported that we open additional hours, including
e 10-7TTh
e 9-3 Saturday

The additional hours will happen when the new employee is hired.
e 10-12MWF

Ongoing items:
e Madeline is still working on signage for the campground that will entice campers to visit
and that will share what is happening at the Library. Further she is still working to settle
the Libby reimbursement

e We are still working on the Bike policy to town attorney for final review. Other policy
documents including the Library Incident Report and Code of Conduct have been
submitted to select board.

e Library Assistant - we've had two applicants, offered interviews to both and interviewed
one today. This candidate has her masters in library science. She is interested in
potentially helping develop new programs. She is extremely experienced in our systems
and database. The Board voted to approve Madeline’s offer to this candidate.

New Business:

e The Board agreed to take up the goal of strategic planning in September. We believe
that we will know the results of the HUD application by then. Further Madeline will try to
attend periodic webinars and info sessions to continue to explore funding opportunities.

e We discussed program collaborations with the State Park:

o Madeline and Danielle will explore creating a Summer Scary Stories in tandem
with State Park, perhaps with campfire at the park. We could offer to bring
s’mores.

o We can also offer program to create cyano type prints - sun printing kits - to
make on sun print fabric that the library has.

e Summer Movies, the licence is $367 and several towns will purchased together.

o Bee Well wants to host and could collaborate with the library and JCAC.

o Could be serviced by local food truck



Other:
e The audit from 2025 is still not complete, and that is hindering our ability to receive our
IMLS Vermont State grant of $350 for summer reading and programming.
e Sarah is finalizing the audit today June 16 and 17th and it must be submitted by June
21st in order to receive the grant.

Summer Reading Brochure:
e Madeline shared the Summer Reading program brochure for kids. Programs are

happening in all the local libraries.

Greg motioned to adjourn the meeting at 7:20 pm, Danielle seconded. All approved.



